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**Bonblue KOMuin, Yem Hy*KHO

***HeHy»KHble NN CINLLKOM
bonblUMe OoTYeTbl

“** [lybnnposBaHume
MHPOPMALNN B PA3HbIX
NOKYMEHTaX

“*[ybnnposaHune nopyvyeHunin




OxunpaHue




**OXunaaHme cornacoBaHui,
NPUHATUA PELLEHNM

*MepnneHHana paboTta IT-cuctem
***O)naaHne ono3aasLUMX Ha
meponpuaTtua / HecobaoaeHme

pernameHTa

** OXnaaHme pacxoaHbix
MaTepunanos




HedeKTbl




**OWmMBKM NpM NOAroTOBKE
MaTepmnanos

***Pa3Hble 3ameyaHuna npu
NOBTOPHbIX COr1acoBaHUAX

“*3anpoc nHbopmauum,
Tpebyrowmnm YTOYHEHNIN U
nepedopmyIMPOBOK




[lepeaBUXeHue




*JIMHUE ABUMKEHUA:
-HeyaobHoe pacnonoKeHue
dannos,

-HeynobHoe pacnonoXKeHue
mebenm,

- bonblUMe JOKYMEHTbI (MOUCK
HY>XHOTO)
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** [1BUKEeHMe maTepunanos He
nobaBnAeT LEHHOCTU




N30bITOYHbIE 3anachbl




**HaKonneHue 3aaa4y, BONpPoOCOB

**XpaHeHMe HEeHYKHbIX
NIOKYMEHTOB

“**3anexkun KaHuenapmm




N3nuwHaAA odbpadoTka




*JInwHAR tHbopmaLumna B cnanaax

***MN36bITOYHAA HOOpMaLMA B
NOKyMmeHTax (mncbmax)

***HeHyXHble cornacoBaHus




HepeanunisoBaHHbIU NoTeHUMan
COTPYAHUKOB




npoueccax CoBepLIeHCTBOBaHMUA

***Bblno/IHEHME MacTepoMmM aen
nogmacrepbs

***BbIxo 3a npeaenbl pamok
« O/IMKHOCTHbIX 06A3aHHOCTEN»




byab OTBETCTBEHHbIM.
CTpemucb ynpaBaaTb cBoen cyabboun.

Bepb B cBOU CUAbI M CNOCOOHOCTM.
OTBe4yau 3a TO, YTO Aenaellb,
noagepXmBam n COBepLLIEHCTBYU HaBbIKMW,
KOTopble N03BONAKT Tebe Nnpomn3BoanTb LLEHHOCTb!
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1. COQEPHKAHUE B HNCTOTE




Y60pKa c 04HOBpPEeMEHHbIM OCYLLLeCTB/IeHUEM NPOBEPKMU
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2. COB/IIOAEHUE NOPAOKA
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4. COBEPLULEHCTBOBAHMUE




www.beliro.ru




5. COPTUPOBKA




A0 COPTUPOBKU nocizie COpTUupoBKU
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KAPTUPOBAHMUE




Kanazen
(co3maHue HENMPEPHIBHOIO MOTOKA IEHHOCTEM)

[ IIpoueccol B OepexanBOM ylIpaBJIeHUHN ]
4 )
Jlo0aBasironmue
IHCHHOCTD
\ 4

IIpouecc — 3T0 COBOKYIMHOCTH A€MCTBHMI, HAIIPABJIEHHbBIX
Ha JOCTHKCHHE ONPEACICHHOTO pe3ynbrara (IPOayKTa).




KAPTUPOBAHMUE. 3AYEM 9TO HY7KHO?

KaprupoBanume —  HMHCTPYMEHT BH3yallM3allud W  aHalM3a
MATEPUAITBHOTO M WH(OPMAIMOHHOTO ITIOTOKOB B IMPOIECCE CO3MaHUA
[IEHHOCTH OT ITOCTaBII[MKA /10 3aKa3uHKa.

MarepuajbHbIM NOTOK — TIIOTOK, OIIMCBHIBAIOIIMM NEPEMEIICHUE
MaTE€pUAIbHBIX LIEHHOCTEN BHYTPH OPraHU3alIMH.

NudopManMOHHBIM IOTOK — TMOTOK, COOOMIAOMIUM KaXIOMY

IPpOoLCCCy, 4TO IIPOU3BOANTDL WX YTO ACJ/IATH OAJIbIIC.

'KAPTI/IPOBAHI/IE IMPOLHECCOB CIIEAYET BBOAUTD INTOC/IE
@ ONPEAEJEHUSA TIPUOPUTETOB OPTAHU3AIINUA




HECKOJIBKO COBETOB I10 IIOCTPOEHUIO KAPT

1. Bcerma caMoOCTOSTEIBHO coOMpalTe MHPOpPMAILUI0 O TEKYyIIEM
COCTOSIHUM, JIBUTAiACh IO (paKTUUECKHUM IIYyTSIM  MaTr€pHajJbHBIX U
MH()OPMAIIMOHHBIX ITOTOKOB.

2. HaumHaliTe ¢ KOHIIa U MAUTE BBEPX 110 MOTOKY, HE HaUYMHAMTE C BXOJa
npoiecca (1 Jajaee BHU3).

3. H3mepsiiTe BpeMs BBIINOJTHECHUSA Ka)KJIO0M KOHKPETHOHM omepainuu. B
CEKyHJlaX, MMHYTax, 4acax — BEIOMpaeTe caMH.

4. KapTupyuTe BCErja KOMaHI0H €TMHOMBIIIJICHHUKOB.
5. Bcerna BBIOTHAWTE MOCTPOCHHUE KAPThl BPYYHYIO, C TOMOIIBIO KapaHaliia.

Bceeraa crpoiTe KAapTy KAapaHAAlIoM U OT PYKH.
JlepkuTe Mo pyKou JIacTUK!




4 DTAIIA KAPTUPOBAHUS NOTOKA CO3JIAHUS
IIEHHOCTH

- OxugaHus

- Komanna

- [TpoOnembl

- CeMmelicTBa MIPONYKIUU
- Llenmm m mokazarenu

- [IpoueccHas monenb
TEKYIIEro COCTOSTHUS
- KopeHnsbie mpuunHbI

[ 1. IloAroToBKa K KAPTHUPOBAHUIO J

U

[ 2. CocTaBjieHre KapThl TEKYIIEro COCTOSIHUS J

i -

3. CocraBiieHHe KapThl OyLylero COCTOSIHUS

l - HpOHCCCHaH MOACIIb
LEJb

OyIyIlIEro COCTOSTHUS

[ 4. Pazpa0oTka nJjiaHa U BHeJApeHue J - Perrenust
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INHOAT'OTOBKA K KAPTUPOBAHMHUIO




OCHOBHBIE 3AJIAYA 1-T0 OTAIIA:

1. IIposicHeHHE OKUIAHUHN 3aKA3YMKOB ITPOEKTA I10 MOBOAY YIYUILEHUS IIPoIecca
2. @opMUPOBaHUE KOMaH 1bl KAPTUPOBAHHUS
3. OnpeaeneHue NOMIMHHBIX Po0jIeM (MM HOTEHIMAILHBIX BO3MOKHOCTEN) B

porecce
4. OnpenenaeHue rpaHul] KapTUPOBAHHUS Ycnex
5. IlocTaHoBKa 11€1€M KAPTUPOBAHUS KAPTHPOBAHUSA
6. OnpenencHue NeJIEBhIX NOKa3aTelIe 1 HHANKATOPOB Ha 50%
onpeaeasiercsd
KAYCCTBOM

IJIAHUPOBAHUS!




OINIPEAEJEHUE ITOAJIMHHBIX ITPOBJIEM

NMoanuHHas npobnema

CnepgoBaTtensHo....
MpubnuxeHne K NOHUMaHWIO
noaNUHHOW Npobnemso!

WNayueHune ncxoaHomn
npodnemsl MOXeT
npueecTn Kk obHapy-
KeHuw bonee

BaXkHOWN npobnemeo!
B pesynsrare pelweHus

HECKOINbKC anbrepHaTuBHbIX \

Bonee BaxHoOU Nnpobnembi
peleHun

Touka
naeHTunKaumm

("SameveHnan npobnema”)

MOXET BbiTh HanaeHo
“MaTe novyemy?”
Mpubnmwkerue K
pelweHuo npebnemesl

Nokanuzauma NpMYnHbI
(MpoBnema BO3HUKAET UMEHHO 3[GECh)

KopeHHbie npyuYnHb!
e — | YCTPAHEHWE 3TUX NPUMUH NO3BONWT
peLlwnTL NOANVHHYI0 Npobnemy)



6. OIIPEAEJEHUE N'PAHULI KAPTUPOBAHMWAI.
KAPTA ITPOIECCA BEPXHEI'O YPOBH/AI. SIPOC

Suppliers Input Process Output Customers .
HauunnauTe 3a10JIHATH
[TocraBmuku Bxon [Tporuecc Brixon 3aKa34yuK
SIPOC «cnipaBa»
*Onpenenure 3aKka3dnka.

*OnuunTe Pe3yiabTaThl

—_—
> S > > ] > > P > > O > > C > (IIPOLYKTHI), KOTOPhIE OH
TpeOyeT.

[ IpuBegure KpaTKoe
OITNCAaHUucC HpOHCCC&.
KTo Uro KAKOBEI Yro Kro *VKaKUTE OCHOBHBIE
HYXIaeTCS B
[IOCTABJIAET TpeOyeTcs OCHOBHBIE 5-7 0KHUIAETCS HA VTLTATAX BXO/bI IIpOIIECCa.
TO, YTO npoueccy I11aroB BBIXOJIE P ZTOFO *[IpuBenure  1epeyeHb
HYKHO Ha Bxoje”? poriecca? poriecca?
Yy A pon pon nporecca? KJIFOUEBBIX

‘?
poIecCy ITOCTAaBIIHUKOB.




OIIPEAEJIEHUE I PAHULI KAPTHUPOBAHMWA.
KAPTA ITPOIIECCA BEPXHEI'O YPOBH/I. SIPOC

MocTaBWwumkK

Bxop

LWar npouecca

Bbixop

MNMoTtpeburtenn

CmonoTb Koghe

BeiOpaTb 1 noctaButh B
KodpeBapKy BymMaXKHbIN
dounneTp

OtmepuTb 1 nob6aBUTb
MOJI0TbIN KOdoe

OtmepuTb 1 nobaBuTb
OT(pUnNLTpOBaHHOM BOAbI

BkntounTb KoheBapky

Yoanutb
MCMNONb30BaHHbIN PUNBTP
C Kodpe B KOp3nHYy And
Mycopa

BbibpaTb Yallky n HannTb
Kodpe




MocTaBLuUK Bxop LWWar npouecca Bbixoa NMoTpeburtenn
MocTaBLLmK 3epeH XKapeHbin  kodpe CmonoTb koge MonoTbin Koe [MogrotoBka KodpeBapku
MpounsBoauTenb 3epHax (war 3)
kodpeMOorKm Kodpemonka
MocTaBLLMK 3/3 ONEKTPOIHEpPruns
PaboTHUK Tpya
ABC [lMocTaBka BymaxkHble ounsTpbl BeiOpaTb 1 noctaBuTh B NogroToBneHHoe [MoarotoBka KodpeBapKu
PaboTHUK TpyAa kodheBapKy BYMaKHbIN dunsTpoBansHoe (war 3)

DUNLTP oTAenexHue
ABC lNocTtaBka MepHbIn cTakaH4YnK OTmepuTb U A00aBUTL HyxHoe KonmyecTso | Bapka kodoe (war 5)

LLlar npouecca 1

MonoTbin Kohe

MOJIOTbIN KOghe

MOJIOTOro Kogpe

PaboTHUK TpyAa

PocuHka Ko Uncrtas Boga OTmepuTb U A00aBUTL MogrotosneHHasd Bapka kodpe (war 5)

PaboTHuK TpyA OTUNBTPOBaHHOM BoAbI kodpeBapka

SAECO Co KodheBapka BkntounTb KoheBapky CBapeHHbIN koe Hanutne kodpe (war 7)

[MocTaBLuukK 3/9 ONEeKTpPoaHeprns

PaboTHUK TpyAa

ABC [llocTtaBka Kops3nHa ans mycopa Ynanutb NCnonb3oBaHHbIN OunuieHHoe [MogrotoBka KodheBapKku

PaboTHuK Tpyna UNLTP € Kodhe B KOP3UHY dunsrpoBansHoe (war 2 Ha cnepyowem
oTtaenexHve LuKne)

Ana mycopa

LWar npouecca 5
ABC lNocTaBka
PaboTtHuk

[oTOBLIN KOhe
Yawka

Tpya

BbibpaTb Yawky 1 HanuMTb
Kodoe

[oTOBLIN  AOnNs
Kodbe

NnNTbA

KoHeuHbIn noTpebutens
— 3aKas4yuk koge
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KapTupoBaHue TeKylero COCTOSSHUsA




OBbO3HAYEHUA

HanmenoBanue

I1 3
apamMeTphl

Imponccca —

3amacel

Onepauus Pemenne/ MarepuaabHbIi OTOK
TOYKA BBIX0JA

- s =m =

NudopMatuOHHBINA MOTOK

IHoTepu




INPUMEP KAPTbHI TEKYHIEI'O COCTOSAHUASA

IIpamep odopMIeHES KapThl TEKYIIEro COCTOSHHAA NPOMECcca «...»

HenmonaEHTEIE
(OmHCcaHHE [Oara Opomecc
IIpomomE HTETEHOCTE

TercToBOES Cpok He periaaMeHTHPOEaH Cpok mo periaaMeHETY
OMHCAHHE
OOTEPE

Kapra TeKyIero cocTosHHEA nponecca «[lepBHYHLIA ONpHeM I'Da:KIaH»

COamnanee B ATuEHECTPATOD H
COepeTH. HHCIEETOD JATAR0T
I pasoaEmAa Heeeprasz Hert cuaraama OAHHAKOELIE BOMPOCEL,
ECTPETAET HyMepamad TPARTAHHHA, O TOM, IPOBERARCT MOKYMERTH
DEPE.IIEEK_ Kﬂﬁﬁ:ﬂ oTo MO#EHDO BXOOHETH HECKOJIEED i!
IN'pasoassEs I'pasaaras I'pamoaraH I'pasoaras IN'pasoaras HucoexTop IN'pasaaras
Haoet Ba
H o CrrmasT ITpoBepaeT
Bm;cen = o Hmeruﬁnnerw ¢ OOEVMEeHTR E> TOEYMEHTEL _— Iloay
ANMHHHECTPATOPY OpHEEeM E SAABIEHEA
HECOEETOPY FATAET BOIPOCE
HHCIEETOPY
15-16 ¢ 45¢ 30c — 2 uuE 2-15¢ 20-30c 2Bec—1mmr 19c 1 vme 30 ¢ -

- O O - - - Hamite )

BIIII (BpeMs NpoTeKaHHAA ONpomecca) — 55 MaH. 06 ¢c. — 2 gaca 16 MmHH. 20 C.

|
L - - (e ——_— T e ] 1 CI




MPOBEJEHUE 3AMEPOB BPEMEHM MO MPOIECCY
(XPOHOMETPAXK)

XpOHOMETPAK MPOLECCOB — METOJ M3yUYCHUS 3aTpaT BPEMEHH ¢ MOMOIIBIO (DUKCAIUM U
3aMEPOB NPOAOIKUTEIBHOCTH BBIIIOJIHIAEMbIX IEHCTBUM (paOdOT 1O IPOLIECCY)

KT0 MOXKeT NpOBOANTH XPOHOMETPAXK?
1. He3aBucumebie S3KCEPTHI (COTPYAHUKH APYTUX OTACIOB/TIOAPA3ACICHUN);
2. He3zaBucuMbIe 3KCIEPTHl COBMECTHO € padoyeil IpyIInoM MPOeKTa.

AJITOPUTM NPOBEeHUS XPOHOMETPaKa:

1. O3HakoMJIeHHE C HOPMATUBHOM 0a30i, periaMeHTUPYIOIIEH mpoliece (€CIn UMEETCH).
2. ITpoBeneHHE 3aMEepOB BPEMEHH C IMTOMOIIBIO 4acOB (CEKYHI0MEpa) Ha KaK0M dTare
npolecca.

3. 3aHeceHMe COOTBETCTBYIOIIECH NH(OPMAIIUM B TaOJIHILY.

4. ITpoBOaUM IIE€pEKPECTHBIC IPOBEPKH, YTOOBI YOSTUTHCS B KaUYE€CTBE JAHHBIX.




I[HarpaMMa CIIarcTTH — IIPOILCCC ITPUT'OTOBJICHUA KO(l)C

ITomouka ansa Kop3una gna
. ; Bona
1alIeK OTXOJO0B

Sk
Kodemornxka
Oomee
IIpOIlIeHHOe
paccTosiHIe:
18 meTpoB Koderapka

{ XOIT0IHTIBFHHK







AHAJIN3 KOPHEBBIX ITPUYHYH ITPOBJIEM

Ananan3 kopeHnbIx npuuuH (Root Cause Analysis, RCA) - mertog,
KOTOPBIN UCIIOIB3YETCS JJII CHCTEMHOTO PEIICHUS IPOOIeMbI HIIH
yCTpaHECHHUS HECOOTBETCTBHSL.

CyTbh MeTOJ1a:

MIOKWCK W ONPEACICHUE HCTUHHON IPOOIEeMBbI

YCTPAaHCHUH KOPCHHBIX IIPUYMH UCTUHHON IPOOJIEMBI JJISI TOTO, YTOOBI
MCKJIFOYUTH €€ MOBTOPHOE BOZHUKHOBEHHUE B OYYIIEM.




METOI «5 IIOYEMY»




TUIIMYHDBIE OILUUBKU I1PU KAPTUPOBAHHUUA
TEKYHIEI'O COCTOAHHUA ITOTOKA

Ok wbhE

~N o

9.

[IpuMeHeHre KapTUPOBAHUS TaM, IJI€ HET MPOYKTa

OTcnexxuBaHue NEUCTBUN IEPCOHANA, A HE IBUKCHUS TIPOYKTA

KapTtupoBaHnue 0e3 HaOIOASHUS 32 (PAKTUYESCKUM ITPOIIECCOM

KaptupoBanue Toabko U3 oduca

HenpuHsiTie BO BHUMaHHWE COBMECTHOTO UCIIOJIL30BAHUSI PECYPCOB Pa3HbIMU MPOAYKTaAMHU
W/WJIM TPOAYKTOBBIMU CEMENCTBAMMU

OTKJIOHEHUE OT MapiIpyTa JBUAKEHUS OTCICKUBAEMOTO MTPOAYKTa

[IpunsiTrie pabOTHI, HE TO0ABISAIONICH IEHHOCTH 3a MOJIE3HYIO

dukcanus TOIbKO GOpMaATIN30BaHHOW MHPOPMAILIMK U HETPUHSATHE BO BHUMAHHE
He(hOopMaIbHBIX KaHAJIOB U CIIOCOOO0B Nepeadyd HHPOpMaIyH.

[lopyyeHue KapTUPOBaHUA YUacTKa ITOTOKA TOJIBKO CIIEIIUAIMCTAM 3TOTO y4acTKa

10. CDI/IKCEII_II/I}I 3al1aCOB BO BPCMA HHTCHCHUBHOI'O AIBHKCHUA I1I0TOKA




3 3ran

KaprupoBanue Oynyuiero (1ejieBoro) COCTOsIHUsI




OCHOBHBIE 3ATAYM 3-1'0 DTAIIA:

1. Be10OOp MHCTPYMEHTOB AJ151 pa3pabOTKH PELICHUM 110 YCTPAHECHUIO IPUYMH MPOoOJIeM
(peanu3anuyu BO3MOXKHOCTEM IIporecca)

2. PazpaboTtka pelieHuii ajis peaan3aiuu OyayInero coCTOSHUS

3. IlocTpoenue KapT OyaylIero COCTOSHUS NOTOKOB CO37JaHUsI LIECHHOCTH




KAPTA BYJIYIIEIO (IIEJEBOI0) COCTOSIHUSA
MPOIIECCA

Kapra Oynymiero (1mesj1eBoro) COCTOSSHIA MPOoIecca — 3TO aJITOPUTM (cXeMa)
IIOCJIEI0BATEILHOIO BBINOJIHEHMS pa0dO0T (onepaluii) mo Ipoueccy Opyu BHEAPEHUH TEX
pa3pabOTaHHbBIX YIYYIICHUM, KOTOPbIE MOT'YT OBITh IPUMEHEHBI B CPOKH peaIn3aiuu
MPOEKTAa IIPU HATUYUHN HEOOXOAUMBIX PECYPCOB.

Ilean — cripoeKTUPOBaTh 0€30MACHYIO U YA0OHYIO JIJIsI PA0OOTHUKOB CUCTEMY C
MEHBIIIMM KOJIMYECTBOM MOTEPH B IIPOIIECCE 3a CUET MPUMEHEHHUS OpPraHU3aI[MOHHBIX 1
TEXHUYECKUX PEIICHUU
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Pa3pa0orTKa nmjiaHa v BHeJApeHue




IHJIAHUPYEM MEPOIIPUATUSA

Onupasch Ha KapTy OyayIIero COCTOSIHUS YETKO (POPMYIIUpPYyEM:

1. u3MepHUMBIE 1IeJIM COBEPIICHCTBOBAHUS

2. JepeBo 3adad (4To Jenarh? KTO OTBEUAET 3a KaXKIyro 3a1a4uy?)

3. IUIaH paboT (B KaKoil MOCIEA0BaTEILHOCTH? KOT/ia IeJIaTh? KAaKUEe PECYPChl HEOOXOAUMBI? KTO
OTBETCTBEHHBIC?)

4, KOHTPOJIbHBIE TOUKH C YKa3aHUEM MPOMEKYTOUYHBIX PE3YJBTaTOB, CPOKOB M KOHTPOJHUPYHOIINX
COTPYJIHUKOB

C 4dero Havyarh?

['1e BbICOKA BEpOATHOCTD ycrexa?

['1e BOBMOXKXHBI OBICTPBIE YAYUIIICHUS ?

I'ne He TpeOyroTCsa OOIBIINE HHBECTUIUN?

Kakue nmpo0sieMbl M UX IPUYUHBI HOHUMAEM JTY4IIE BCEro?

Bitagenern kakoro mnporecca 00JbIlie BCEro MOTUBUPOBAH K U3MEHEHUSIM?
[Topsa0K BBINOJHEHUS paOOT HYMEPYEM KapaHJallloM Ha KapTe
Hexkotopble He3aBUCUMBIE Pa0OThl MOKHO BECTH HapajljieIbHO

No gk ownE




KAPTOYKA BEPEXJIMBOI' O INPOEKTA

(HauMeHogaHue Npoexima)

MogroToEneHo
PYKOBOOWTENE NPOSKTS

(modnucs)

Yteepwaaw
JaKaauMK

(nodnucs)

OBwKe gaHHbIe:

Sakazywk: (pyxogodumenes cmpykmypHo20 nodpaszdenequn/pykosodumens opeaHu3ayuL,
KypUDYIOWUL op2aH enacmu).

Npouecc: (Haumerosanue npobnemMHoz0 NPOYECcca, KOMopsL HeolxoduUMo yITyJWUME ).
[paHmubl npouecca: (C ye20 HAYLHASMICA U YeM 3aKaHYUBasmeca npoyece).
PykoBoguTene npoexTa : (HavaneHuk nodpasdensHus, 8 KOmopoM Npomexaenm npoyecc).

OBocHoBaHMe:

(HeolxoduMo yKa3ame NPUYUHE] 803HUKHOBEHUA NoOMPedHoCTIU 8 YNyUYlWeHUL NPOUecca, HanpumMen,
oueHs AnuMensHEIl NPOLECE, NO8MApAEMsIU NPOLecs, MpydoeMKUl NPOLECE, TGK803HOUY NPOLECE,
omcymcmeue yenosul (ykazame Kakux) A ceoeepeMerHOU peanu3ayuy Npouecca, Hamuyue xanob

epawdan (Heobxodumo noxasame QuUHaMUKy 03pacmanus xanob no npoueccy u m.d.).
1.

Komawnga npoexra: (OHO ecex yuacmHuxoe nposkma). rd
3.
uﬁ““ﬂ athpexTai: Cpokn peannzayvm MeponpuATHH NPoEKTa:
enm
HammenoBaHue Texywymit Ueneson 1. Cmapm npoexma (dama)
WEMH, B0 HIM. NOKaZaTENDL NoKa3aTEND

COpalUEHHE BPEMEHI NDOTEKSHWE NPOUECCE, MMH.

CONpaLLEHHE TRYOOSMEDCTH NPOUECTE, YN Yac.

'DI'ITHHHSHPDBE!TI:\- KONMWHMECTBD OTHETOE, LUT.

JpderTi
1. MNossnuexue ydosnemeaopesHocmu epaxdan/3aKasyura.

2. MNossiuerue «Npo3paYHOCMUY NPOYEcca AN e20 YUYacmHUKDS.
3

2. Ananuz mexywel cumyayuu (0ama Hauyana — dama oKoHYaHUR)-
- paapabomxa mekylyel kapmsi npoyecca (0ama Hauana - 0ama oKOHYaHUA);
- MOUCK U 8eIR8eHUe Npobnes (Jama Hayana - dama oKoHJYaHuA);
- paapabomxa yenesoll Kkapmsi npoyecca (dama Havana - 0ama OKOHYaHURA);
- paspabomxa tdopoxHol Kapme» peanu3ayuu npoexma (dama Havuana - 0ama OKOHYaHLA).

J. Jawuma kapmouku npoexma (dama)
4. Bredperue ynyuwenul (dama Hayana - dama oKoHYaHLUA)

3. 3akpeimue npoexma (dama)

www.beliro.ru




LLEJ1Ib U PE3YJIbTAT NPOEKTA

Llenk npoekTa:

Lienk npoekTa - 3annaHvpoBaHHOE XenaeMoe CoCTOAHWE o0beKTa ynpaBneHua, ANA A0CTHXEHWA KOTOPOro oCyIWeCcTBNASTCA NPOSKT.

Llenb NnpoekTa A4OMKHa:

+ OTPa¥aTh OXMOAEMbIA COLMANBHO-3IKOHOMWYECKWIA NONE3HLIA 3QEKT 0T peanu3aluK NpoeKkTa;
* MMETb M3MEPUMLIE KONMMYECTBEHHbIE NOKA3aTeNW M CPOK QOCTHKEHHA;

* ObiTb AOCTWHMMOW B peanbHLiX YCNOBHMAX, B KOTOPLIX OCYLECTBNAETCA NPOEKT,;

* NONHOCTHH HAX0AWTLCA B Chepe OTBETCTBEHHOCTU M BNHAHWA MCNONHWTENA NPOEKTA.

Cnocob AOCTHXMEHMWA Lenu:

ONTUManbHLIA NYTe AOCTWXEHWA 0003HAYEHHON Lienw

PesyneTaT npoekTa:

basosoe MNepwon. ron

Pesynerar: ) nH
3Ha4YeHue n n+1

M3Mepumoe BbipakeHWe COoUManbHbIX, 3KOHOMMYECKWX, WHTENNeKTyanbHbiX W MHbIX 3(MEKTOB, NOMy4YeHHbIX B pesynbTate peanuiauwu
npoekTa

TpeGOBaHUA K pesynsraTy
NpoekTa:

TpeGoBaHUA K pe3yneraTy BasoBoe Mepwon, ron :
3HavYeHue n n+1 2 ™

TpefOoBaHWA K pe3yneTaTy NpoekTa, KoTopble GyayT YYWTLIBATBCA MPW ONPEAENEHWH JOCTWKEHWA [aHHeIX Pe3ynsTatoB. OnNpenenawnT
Ka4ecTBEHHBIE W KONMWYECTBEHHLIE XapPaKTEPUCTUKW PE3yNbTaTa NpoeKTa B pa3spese 3HadyeHui no rogam peanu3alvu NpoekTa © yKasaHueM
Ga30B0M0 3HAYEHWA

MonezoBaTenM
pesynsTaToMm:

Kpyr noTpetuTtenei (o0nacTe NpUMeHeHns) pesynsTaTos NpoeKTa

www.beliro.ru




KaWa3eH — 310 3ApaBbId CMbIC/I,
IIOMHOKCHHBIN HA YIIOPCTBO U TEPIICHHE.

Juapro llraun



